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Commandant’s Note

MAJOR GENERAL WALTER WOJDAKOWSKI

CuLTURAL AWARENESS —
UseruL Tobay, VITAL TOMORROW

n understanding of foreign cultures and languages has
Along been part of the American Soldier’s heritage. During
both World Wars and even today, many members of
our uniformed services were the sons and daughters of
immigrants, and hence were imbued with the languages, customs,
and cultures of their parents’ countries of origin. German,
French, Japanese, Polish, Russian, Italian, and other languages
were familiar to them, and these language skills proved
invaluable when their units found themselves fighting on foreign
soil or confronted with refugees and populations uprooted by
military operations.

The Army has made use of its own unique cultural heritage;
Native American code talkers took advantage of the enemy’s
ignorance of the Cherokee, Choctaw, Navaho, and Comanche
languages and confounded enemy radio intercept efforts by
transmitting messages in their own dialects during both World Wars
and the Korean War. For other Soldiers, however, cross-cultural
awareness does not come easily and has had to be taught, both
in those earlier conflicts and today in the global war on terrorism
(GWOT). In this month’s Commandant’s Note [ want to
highlight the benefits of timely, informed cross-cultural
interaction in today’s irregular warfare and its potential for future
applications.

Following the terrorists’ attacks on September 11, 2001, we
deployed forces into regions with languages and cultural
traditions far different from our own. Special Operations forces
sent to work among the Afghan tribes relied upon their own
knowledge of Pashtu and Persian dialects and the services of
translators to gain credibility and elicit the support of warlords
opposed to the Taliban regime. Their experience clearly showed
that the motivations and allegiances of combatants hung more
on local and regional issues than on international ones. As the
GWOT has unfolded, some U.S. Soldiers of Middle Eastern
ancestry have shared their varying levels of cultural and linguistic
knowledge as we brought the war first to the Taliban and then to
Saddam Hussein.

We learned early on that cultural awareness would play a key
role toward securing an ultimate, lasting peace. Recognizing
the importance of training our Soldiers in this vital dimension
of readiness, we have made every effort to imbed cultural
awareness training into both individual and collective training.
Fort Benning continues to lead the Army in educating Soldiers,
from privates in Initial Entry Training through senior officers
who attend the Infantry Pre-Command Course, about cultural

awareness. The focus of

this training is on the

doctrinal aspects of ‘#

cultural awareness: the | Mﬁ i w I b
. . " -

eight variables of the EK o ',-' 'J' i

contemporary operational i

environment, consideration

of noncombatants as part of the

intelligence preparation of the battlefield, and the Every Soldier is

a Sensor initiative.

Any effort to develop cultural awareness must address
regional history, religious and political factions, geography,
infrastructure, customs, and the local economy, but it also has
to go well beyond those to include somewhat more esoteric
realities such as the hierarchy of loyalties to family, clan, and
tribe. These loyalties are not laws unto themselves, however,
and are subject to other variables such as family honor and
situational religious considerations, and it is important that
we understand these and how they affect our counterparts.
Body language is another subtle yet essential element of
understanding the culture, and we know it is possible to give
unintended offense which can undermine weeks or months spent
in building rapport. T.E. Lawrence’s Seven Pillars of Wisdom
illustrates the subtleties of his dealings with — and his
acceptance by — the Arabs, and offers lessons we would do
well to heed.

The pre-deployment lessons of cultural awareness are
valuable, but they are only the introduction to the real learning
that will take place in theater, where Soldiers and their leaders
will better appreciate the nuances of the culture and the allies
with whom they serve. As we learn more about our allies and
our enemies, we form a better picture of their motives, their
value systems, and their likely responses to a given situation.
This will enable us to better gather and interpret the human
intelligence that is the lifeblood of counterinsurgency.

As the global war on terrorism has evolved, so too has our
Army, both in terms of the lessons we have learned and in the
ways we deny the enemy access to our tactics, techniques, and
procedures. The lessons we have learned in the derivation and
dissemination of cultural awareness knowledge is not limited to
the GWOT, and will find applicability and further refinements
as we train to interact in new environments, with new allies, and
against different enemies.

Follow me!
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Command Sergeant Major’s Corner

COMMAND SERGEANT MAJOR WILLIAM J. ULIBARRI

CuULTURAL AWARENESS —
WINNING AT THE TAcCTICAL LEVEL

t the tactical level, our NCO leaders must understand

Aand emphasize the importance of cultural awareness and

its potential impact on operations. Squad leaders and

platoon sergeants routinely interact face-to-face with Iraqi and

Afghani citizens, sometimes on a daily basis, and more importantly

they lead and influence our Soldiers who do the same. This is why

it is imperative they are sensitive to the potential impact of their
actions as well as those of the Soldiers they train and lead.

It is now commonplace for many, if not most, platoon and
company level operations to include Iraqi police or army personnel,
and these operations demand that Soldiers be sensitive to the
implications of their interaction with local forces. We send a strong
signal to insurgents when it is obvious that American and Iraqi or
Afghani Soldiers work well together. When American Soldiers
demonstrate basic professional respect and courtesy towards each
other and our counterparts alike, it sends a strong message. It tells
the insurgents that now they have to fight a unified, allied
component in the new Iraq or Afghanistan. Additionally, our Iraqi
and Afghani NCO counterparts watch the way we treat our own
subordinates, and our interaction with our subordinates
communicates our values and attitudes towards them, both positive
and negative. Whether we like it or not, we are sending that message,
and we need to make sure it is a positive, consistent one. This is
extremely important, and will become even more so as those
countries look to our Army as the standard as they go about
developing their own NCO corps.

In addition to the ever-increasing proportion of combined
operations, brigade combat teams are also increasing their role in
training our allies. We are training Iraqi Army and Afghan National
Army forces as well as police forces in cities and on the border. U.S.
units determine what training is necessary and augment transition
team training to develop local forces in their area of operation;
however, regardless of the type of training, one common aspect is
that American NCOs are likely to be heavily involved as primary
trainers or in coaching roles. Our NCOs can have a huge positive
impact on local forces if they are not only culturally aware, but also
culturally proficient. I submit that NCOs are already developing
and employing this higher level of awareness as they interact with
local forces, both in a training role and during combined patrols.
Another way our Soldiers, NCOs, and officers are developing and
demonstrating higher levels of cultural awareness is by enrolling in
language training. Soldiers’ foreign language skills may be
rudimentary at first, but they will steadily improve and their efforts
will not go unnoticed.

When we attempt to communicate with our counterparts in their
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native tongue, we demonstrate
respect toward their culture,
Army e-Learning to f*; ,.,,. =%
enhance their ability to ;&&n M=
languages. For example,
language instruction
e-Learning since November 2005, and over 115,000 Soldiers have
spent 600,000 hours studying Rosetta Stone’s 30 languages. In just
Soldiers have completed 90,000 hours of language training,”
according to the December 4, 2007, issue of STAND-TO. 1encourage
for their Soldiers’ development; it is an opportunity that will both
enhance the Soldiers’ professional development and increase the
In the early days of OIF and OEEF, cultural awareness training
was rudimentary, focusing on bare fundamentals and consisting of
Today our infantrymen are learning languages online and applying
their skills while working side-by-side with Iraqi and Afghan soldiers
language skills, they are using their own initiative because they
understand that their newfound language skills and cultural
develop our Soldiers and subordinate leaders, we should recognize
cultural awareness training as a means toward developing cultural
performance, as outlined by Elaine D. Pulakos, David W. Dorsey,
and Rose A. Mueller-Hanson in a Society for Industrial and
seven dimensions are: handling emergencies or crisis situations;
learning work tasks, technologies, and procedures; handling work
creatively, dealing effectively with unpredictable or changing work
situations; and demonstrating physically oriented adaptability.
are these traits more important than in developing and sustaining
cultural awareness. Infantrymen have proven themselves to be
cultural awareness we are developing today will pay great dividends
as we and our allies bring this war to a successful conclusion.

and Soldiers are leveraging

communicate in the local

“has been available on Army

three OIF and OEF related languages (Arabic, Farsi, and Pashto),

squad leaders and platoon sergeants to explore this opportunity

lethality of our formations.

little more than what gestures to avoid and a few key phrases.

in training and in combat. While nobody is forcing them to develop

awareness will enable them to do their jobs more effectively. As we

adaptability, which is one of the eight dimensions of adaptive

Organizational Psychology presentation in April 2005. The other

stress; demonstrating interpersonal adaptability; solving problems
The Infantry School trains flexible, adaptive leaders, and nowhere

highly adaptive throughout the global war on terrorism, and the
Follow me!



Infantry News

INTELLIGENCE CENTER OFFERS MTTs ON
CuLTurAL AWARENESS, INTEL ToPICS

onjunction with U.S. Army Training and Doctrine
Command (TRADOC), Forces Command (FORSCOM) and
Department of the Army G2 executes Warfighter Function (WFF)-
related mobile training for units preparing for future deployments
in support of the global war on terrorism (Operation Iraqi Freedom
[OIF], Operation Enduring Freedom [OEF], Combined Joint Task
Force Horn of Africa [HOA], Joint Task Force Guantanamo Bay
[GTMO]) and transformation.
This effort began in July 2004, and since that time more than
60,000 Soldiers, Sailors, Airmen and Marines have been trained.

The United States Army Intelligence Center (USAIC) in
c

Cultural Awareness Mobile Training Team (MTT)

This training provides a specific overview in Middle Eastern,
Central Asian and African cultures, religion, geography and history
in the form of train-the-trainer (TTT) and traditional training to
warfighters. Intent is to provide the most up-to-date information
available that is tailored to the level or intensity desired focusing
on OIF/OEF/HOA/GTMO operations.

The Cultural Awareness (CA) MTTs:

@ Conduct TTT to TRADOC schools in order for the schools to
incorporate CA into their institutional training;

@ Conduct TTT to FORSCOM units in order for the Soldiers to
train their own units prior to deployment; and

@ Conduct cultural awareness training for warfighters.
Warfighter training is typically conducted in 16 to 8 hour training
rotations.

The curriculum ranges from four to 40 hours and includes
overviews on the country and culture as well as tactical application
of cultural knowledge (TACK) exercises.

The following country studies are available by special request:
Bahrain, Egypt, Iran, Israel, Jordan, Palestine, Kuwait, Kingdom of
Saudi Arabia, Lebanon, Oman, Pakistan, Qatar, Syria, United Arab
Emirates, Yemen, and Philippines.

Human Intelligence (HUMINT) Collection Team MTT

The HUMINT Collection Team (HCT) training program
objective is to prepare the deploying HCTs for operations in the
area where they are getting ready to deploy (either Iraq or
Afghanistan).

The HCT training program primary audience is HUMINT
Collectors (97E) and Counterintelligence Special Agents (97B) of
all ranks who are task organized into HCTs.

The HCT training program uses the lecture and conference
methods of training to cover topics including legal parameters,
applied culture, basic questioning, deception detection, Debriefing,
and reporting.

During the last three days of the training, a culmination practical
exercise based on a realistic scenario provides the Soldiers with
situations they may encounter while conducting HUMINT
operations in a deployed environment. During the culmination
training exercise, the Soldiers apply everything they learned during
the first six days of the training to real-life situations.

Tactical Questioning MTT

The tactical questioning (TQ) training program’s objective is to
prepare deploying Soldiers to be passive information collectors
consistent with the Every Soldier a Sensor concept. The TQ training
program’s primary audience is Soldiers of all ranks and Military
Occupational Specialty (MOS).

The TQ training program uses the lecture method of training to
cover topics including cultural awareness, questioning techniques
and SALUTE report, rapport building, nonverbal communication
and detainee handling.

To Set Up an MTT

Units interested in setting up an MTT on any of the topics
should contact Art Vigil at (520) 538-4338 or DSN 879-4338 or e-mail
arthur.vigil@us.army.mil

2008 INFANTRY WARFIGHTING CONFERENCE SET

Fort Benning will host the 2008 Infantry Warfighting Conference September 15-17.
The conference will be held at Fort Benning and the Iron Works Convention Center in
Columbus, Georgia. The conference is open to all Infantry and Army leaders.
Register at www.benning.army.mil/infantry or www.fbcinc.com/infantry.

For more information contact CPT Nicholas Turner or Cliff Davis at
DSN 835-0927/9734/8528 or commercial (706) 545-0927/9734/8528
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INFANTRY NEWS

Center for Military History
Collecting Historical Documents

The U.S. Army Center for Military
History is collecting operational records
relating to Operations Enduring and Iraqi
Freedom. While a tremendous number of
records have been collected by deployed
U.S. Army Military History Detachments
and other military historians, significant
gaps still exist. Efforts by historians to
chronicle the Total Army’s contributions
to the global war on terrorism have also
been constrained by gaps in available
records. This is especially true with regard
to the combat experiences of individual
Soldiers.

Documents of historical significance
required for a narrative account of major
events include but are not limited to:

* Command & control (C2)

* QOperations plans

* Maps/charts/drawings

* After action reports

* Operations summaries

* Correspondence (e-mails/letters/
notes/meeting minutes/messages)

* Senior leader guidance

* Journals

* Intelligence summaries

* Special studies/briefings

For more information or to submit a
document, contact LTC Robert Smith at
robert.smith38@us.army.mil.

New Developmental Counseling
Course Available Online

The Combined Arms Center - Center for
Army Leadership (CAL) at Fort
Leavenworth, Kansas, has recently
released a new online course for all Army
leaders on developmental counseling.
This course consists of three modules,
totaling approximately 11 hours of
instruction. The modules cover types of
counseling, leaders as counselors, and the
counseling process.

FM 6-22, Army Leadership, the Army’s
newest leadership doctrine, states that
“counseling is one of the most important
leadership development responsibilities for
Army leaders.” This counseling course is
one way for leaders to hone their counseling
skills and to help prepare for greater
responsibility. Since the course is online and
accessible through the Internet, Army
leaders can work on the course at a time and
place that is convenient to them.

“There are two important reasons to
improve counseling skills,” says SGM Joel
Jacobs, Center for Army Leadership.

“Counseling is one of the most important
ways to develop subordinates. The second
reason is that counseling helps the leader
and Soldier to come to a common
understanding about the mission and how
it needs to be accomplished.”

The Developmental Counseling Course
and FM 6-22, Army Leadership, are both
available on the Combined Arms Center
Web site at http://usacac.army.mil/cac2/
digitalpublications.asp.

Media interested in learning more about
the Developmental Counseling Course
should contact Dr. Jon Fallesen at the Center
for Army Leadership, (913) 758-3160.

17th Infantry Regiment Association
Reunion Set

The 2008 17th Infantry Regiment
Association Reunion is set for August 27-
30 in Tacoma, Washington. It will be held
at the La Quinta Inn & Suites — (253) 383-
0146. This reunion is open to any veteran
ofthe 17th Infantry Regiment— peace time
or war — any family member of 17th Infantry
Soldiers, or any personnel who were
attached to the 17th Regiment at any time.

For more information, contact Don
Shook at (724) 367-1096 or visit
www. 1 7thinfantry.com.

ARMY OFFERS RENEWED INCENTIVES FOR CAPTAINS TO STAY

In an effort to encourage more mid-grade officers to
remain in service, the Army is again offering a “menu
of incentives” for active-component captains that includes
options for a cash bonus and attendance at graduate

school or the Defense Language Institute.

The incentives are available to eligible captains

3) The Defense Language School option, based upon a
pre-Defense Language Aptitude Battery score.

An eligible officer will only be able to select one option in
exchange for a three-year non-concurrent active-duty service
obligation if accepting the cash option, or a 3:1 active-duty
service obligation in the case of accepting the expanded

through November 30.

The program is essentially the same as last year, HRC officials
said, with minor changes: First, active-component category officers
and select Medical Service Corps and Army Nurse Corps officers in
basic year group 2005 will now be eligible to participate. Qualifying
officers in year groups 1999 through 2004 who did not participate in
the first program will still remain eligible. Second, the branch of choice,
post of choice and Ranger School options will not be offered.

The menu of options available this year are:

1) The cash option, payable in the same $25,000, $30,000, or
$35,000 tiers based on the officer’s accessed branch;

2) The Expanded Graduate School Program option, which is
fully funded graduate school; or
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graduate school program or attendance at the Defense Language
Institute. Human Resources Command estimates that about 8,400
officers will be eligible to participate in this year’s program.
Officers must be in the rank of captain in order to participate.
Promotable first lieutenants must wait and submit upon promotion to
captain, HRC officials said. They said officers in year groups 1999
through 2001 who will become promotable to major during this time
frame must submit their request prior to their effective date of promotion.
If the MILPER message does not answer all of an officer’s
questions, additional questions can be addressed to the branch
manager at HRC. Alternate means are to e-mail HRC directly at
OPMDRetention@conus.army.mil or visit HRC’s Web site at https:
//www.hrc.army.mil/site/protect/Active/opfamdd/LDD_Home.htm.



SoLbIERS Look To OTHER TrRooPSs TO GET
BETTER UNDERSTANDING OF IsLAmMIc CULTURES

ilitary leaders say that putting
faces with the monstrous
machines patrolling the roads

and skies of Iraq is essential to success for
coalition forces. American forces go out of
their way to interact with the locals and help
them get a better understanding of our
missions, our cultures and, ultimately, to
gain their confidence.

But the training doesn’t stop with the
Iraqi people. Knowing that cultural
understanding has to work both ways, the
military continues to provide its service
members with training on Islamic cultures
and their way of life. But what happens after
all the training and Soldiers still have
questions?

Multi-National Division — Baghdad
Soldiers in Task Force XII, who practice
Islam, are always eager to answer questions
about their religion and help fellow Soldiers
put a familiar face with an unfamiliar culture.

“I’ve known the Soldiers I work with for
a long time and they don’t treat me any
different just because I’'m from a different
culture,” said SPC Emadeldeen Elboctorcy,
a UH-60 Black Hawk maintainer in Company
D, 3rd Battalion, 158th Aviation Regiment.
“They’re pretty considerate of my religion;
for example, when some of the Soldiers go
to get food for everybody, they always make
sure there is a plate without pork.”

Elboctorcy, who is now a U.S. citizen,
was born and raised as a devout Muslim in
Alexandria, Egypt. He moved to the United
States in 1995 and has been answering the
questions of those curious about his
religion ever since.

“When you get cultural awareness
training, they only give you so much
information, and many of the Soldiers, to
include myself, still had questions,” said
1SG Ronald Pickens, a native of Abilene,
Texas, who serves with Company D.
“Instead of asking their question in front of
everybody, they felt more comfortable
asking Elboctorcy, and he would explain his
point of view. He’s a very tolerant person

SERGEANT BRANDON LITTLE

and willing to answer those
questions.”

SPC Asad Khan, a New York
City resident for nearly 30 years,
was born in a small town near
Lahore, Pakistan, and is often asked
about his religion and his country’s
culture.

“Some people think that
everyone who is a Muslim is a
radical, but that’s not the case,”
said Khan, an air traffic control
systems maintainer in Company F,
7th Battalion, 101st Aviation
Regiment. “There are a few, just like
in every religion, who are extremist,
but I was definitely not brought up
that way.”

Having cultural awareness
training and a Soldier in the unit
who practices Islam has helped the
other Soldiers understand that
different doesn’t mean good or
bad; it just means different, said
Pickens.

i
1SG Ronald Pickens

SPC Emadeldeen Elboctorcy (right) talks about aircraft
maintenance with another Soldier. SPC Elboctorcy hails
from California but was born in Egypt and is one of the

“I joined the Army because I few Soldiers in his task force who practices Islam.

wanted to make a difference in the war using
my language. But at that time, there was no
military occupational specialty for Arabic
linguist,” said Elboctorcy, a native of Citrus
Heights, California. “I guess in a sense I am
making a difference, because even though
I’m not out there talking to Iraqis, I’m still
providing information to the Soldiers who
want to know more about Arabic cultures.”

“He doesn’t explain how the cultures are
different; he explains how the cultures are
similar,” said Pickens.

Islam, just like most other religions,
teaches people they should love and respect
one another, said Elboctorcy.

Having been born in the Middle East,
Khan and Elboctorcy said they feel a
connection to people who live in this region,
but living in the U.S. for so many years has
made them appreciate both cultures.

“I feel a strong connection to Iraqis who
have dual citizenship with a country like the

U.S. or Great Britain,” said Elboctorcy. “We
can share experiences we’ve had in living in
both cultures and speaking both
languages.”

Although Khan is not yet a U.S. citizen,
he has begun the naturalization process and
will more than likely become a citizen before
the end of his deployment.

Whether it’s learning from cultural
awareness training, or a Soldier who has
lived in a certain region of the world, Task
Force XII Soldiers have plenty of options
to educate themselves on unfamiliar cultures
and ways of life.

“I’ve never been stereotyped or judged
by the Soldiers I work with; they know me
and they know I’m from New York,” said
Khan. “Don’t get me wrong, I still love
Pakistan, but America has my heart and I
will always be an American.”

(SGT Brandon Little is a member of the
Task Force XII Public Affairs team.)
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INFANTRY NEWS

WWII UNiT HONORED FOR BAYONET ATTACK

COLONEL (RETIRED) DOUG DILLARD

ompany A, 551st
Parachute Infantry |
Battalion conducted |}

one of the rare bayonet attacks
during World War II on January
4, 1945, against German machine
gun positions in the vicinity of
Dairomont, Belgium. This unit,
its sister units, and their =
battalion earned recognition for
heroism and the heavy
casualties they subsequently
sustained in Belgium during the
closing months of World War
II. This is the story of one such
action, which — as has all too
often been the case — was
obscured by the larger and more
prominent campaigns of the war.

The story of the 551st began
in the state of Georgia. The

- I

personnel needed to activate
the 551st were mustered at Fort
Benning in late November 1942, and then the unit shipped out of
Hampton Roads, Virginia, to Fort Kobbe in the Panama Canal Zone.
Initially, the mission of the 551st and the 501st Parachute Infantry
Battalions was to prepare to make a parachute assault on the French
Vichy government controlled island of Martinique, which was being
used to support German submarine activities in the south Atlantic.
Just before the scheduled airborne assault, however, the island
government pledged its allegiance to the Free French government
in exile, so the mission was cancelled and the 551st returned to the
U.S. for retraining and deployment to the European Theater of
Operations. The 551st participated in the airborne assault in
southern France in August 1944. The 501st Parachute Infantry
Battalion deployed from Panama as a battalion of the 503rd
Parachute Infantry Regiment as the regiment passed through the
canal to its destination in the Pacific, where the 501st first jumped
to secure Lae airfield in New Guinea.

LTC Wood G. Joerg, commander of the 551st, was a unique and
energetic figure, very popular with his troopers, and he provided
an example of leadership that immediately inspired many of the
troopers. Under his leadership the training program in Panama
inspired individualism, initiative, and the desire to accomplish the
mission. On Thursdays in the Canal Zone, the battalion split into
small individual elements for specialized training of their selection,
so the battalion could develop any and all capabilities to operate in
almost any environment. Such specialized training included light
aircraft flight training, small boat handling, mechanics and
locomotive operations, communications, and demolitions, all with
special emphasis on the skills to sabotage enemy operations within
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Figure 1 — Battle Route of 551st PIB from December 20, 1944, to January 7, 1945

all of these areas. Essentially, the training provided a potential for
widespread special type operations, at that time thought to be
missions primarily for parachutists.

Such individual attention to development of the troopers’ special
talents would prove critical in their subsequent combat operations.
Additionally, since many of the original paratroopers of the 501st
Parachute Infantry Battalion were cadre for the 551st, a great many
original developments and concepts came from the troopers jumping
with the light machine gun, breaking down the 60mm mortar into
sections not in bundles that could be jumped with the mortar squad
personnel, use of the tether line for release and control of individual
troopers’ bags that could be lowered before the trooper hit the
ground, and jumping of radio equipment by individuals rather than
in a bundle. Finally, the unit spent lots of time in the field on squad,
platoon, company an